ADMINISTRATION AND FINANCE COMMITTEE

DATE: April 6, 2010
CALLED TO ORDER: 5:33 p.m.

ADJOURNED: 711 p.m.

ATTENDANCE

ATTENDING MEMBERS ABSENT MEMBERS
Marilyn Pfisterer

Bob Cockrum

Susie Day

Maggie Lewis

Barbara Malone

Jackie Nytes

Joanne Sanders

AGENDA

PROPOSAL NO. 84, 2010 - determines the need to lease approximately 15,000 square
feet of office space at 8115 E. Washington Street for use as a Marion Superior traffic

court and Clerk's office
‘Do Pass” Vote: 4-3

PROPOSAL NO. 115, 2010 - amends the Code to reorganize the city-county internal
audit agency as an executive office with expanded powers and duties, and to make

corresponding technical changes
“Do Pass” Vote: 7-0

Presentation on Enterprise Resource Planning Update - Aaron Hood and David
Reynolds



ADMINISTRATION AND FINANCE COMMITTEE

The Administration and Finance Committee of the City-County Council met on Tuesday,
April 6, 2010. Chairwoman Marilyn Pfisterer called the meeting to order at 5:33 p.m.
with the following members present: Bob Cockrum, Susie Day, Maggie Lewis, Barbara
Malone, Jackie Nytes, and Joanne Sanders.

PROPOSAL NO. 84, 2010 - determines the need to lease approximately 15,000 square
feet of office space at 8115 E. Washington Street for use as a Marion Superior traffic
court and Clerk's office

William Young, Marion County Traffic Court Judge, said that they have tried to provide
answers to the questions that the Councillors had and a copy of the contract has been
requested. He said that they do not have a contract between the courts and the broker.
The broker gets paid by the listing company. In this case, Centre Properties list their
own properties and pay the commission on what they list. Judge Young said that the
brokers are present in case there are additional question.

Glenn Lawrence, Court Administrator, Marion Superior Court, said that in the proposed
lease agreement, the landlord has $240,000 into the build-out. He said that he does not
have an exact amount of what the city will spend toward this project.

Chairwoman Pfisterer, referring to the list of properties that have been considered,
asked why the other properties did not make good locations for traffic court. Mr.
Lawrence said that there are only two developers that will work with the city because of
the appropriation clause, and the two developers are Sandor Development and Centre
Properties. Mr. Lawrence said that the other developers are fearful that they will be left
with this space if the city walks away from the property.

Councillor Nytes asked what the reason is for the split of traffic court and probation.
Judge Young said that they were trying to put the two together for efficiencies and
savings, but the traffic court needs space now and cannot wait to co-locate with the
probation office on the west side. He said that Judge Certo, who is over the probation
department, said that it would be better to move probation in its own direction to have a
site that was more conducive to probation. Councillor Nytes asked if this property is
located within the zone that is designated for properties to have automatic tax
abatement. She said that if it is located in that area, this property will be relieved of
paying property taxes. Mr. Lawrence said that he is not sure if this is that area. He said
that he had discussions with the developer about taxes and they said that they would
not be responsible for them.

Councillor Lewis asked why the bidding process does not have to follow the same
requirement as others and include the Minority and Women's Business Enterprises.
Mark Mertz, Office of Corporation Counsel, said that the public bidding laws define
public works and all of the laws that apply flows from that definition of public works.
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Public Works does not include the construction or other private practices of a private
property owner.

Councillor Malone said that the portion of funds that will go toward build-outs is subject
to the goals of the city and county for Minority and Women’s Business Enterprises. She
said that if it was strictly private dollars, then there would not be a dispute, but there are
taxes involved and she respectfully disagrees that this proposal is not considered public
works.

Councillor Malone said that she still has concerns about an oral contract, which cannot
be enforced. Judge Young said that they have no contract with anyone. Councillor
Malone asked how the $560,000 is buying down the gross of the lease at this location.
Mr. Lawrence said that he is not sure of the exact amount, but the developers are
present and could explain that answer.

Chairwoman Pfisterer asked if $11.80 per square feet is comparable to a good lease in
any other scenario. Mr. Lawrence answered in the affirmative. He said that everything
is included in this price.

Councillor Nytes asked if there is any amount of money left for probation to use once
they find a location on the west side. Mr. Lawrence said that there is additional funds
avalible for probation to relocate. Councillor Nytes asked if there has been any
discussion with Building Authority about being involved with the build-out of this
location. Judge Young said that Building Authority is not in that type of business and
they have no desire to get into that business.

Councillor Lewis asked how much money will be left for probation. Mr. Lawrence said
that they have not gone that far in the process to have an answer.

Chairwoman Pfisterer asked if during the bidding process five Minority Businesses and
Women Businesses could be contacted and made aware of the bidding process. Judge
Young answered in the affirmative.

Councillor Cockrum asked if there will be another ordinance for the appropriations of
funds for this property. David Reynolds, City Controller, said that dollars for this project
have already been encumbered in the 2008 budget.

Councillor Cockrum moved, seconded by Councillor Nytes, to send Proposal No. 84,
2010 to the full Council with a “Do Pass” recommendation. The motion carried by a
vote of 4-3, with Councillors Lewis, Malone, and Sanders casting the negative votes

Councillor Sanders asked if the Council will be notified of how much money will be used
for probation. Mr. Reynolds said that that they can come back to the Council and give
an update on the spending.
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Councillor Nytes asked if Judge Young and Mr. Lawrence can assure the council that
no one involved in this development, from the city or the county, has any personal
interest or ownership stake on the property that is being considers for this lease. Judge
Young and Mr. Lawrence both answered in the affirmative.

Larry Vaughn, Concerned Clergy, said that he is not in support of this proposal.

Councillor Nytes requested that the city and the county re-convene the space allocation
committee.

Councillor Lewis said that there are some un-answered questions regarding this move
and she cannot support this ordinance until they are answered. Chairwoman Pfisterer
said that she encourages questions to be answered between now and the full council
meeting.

Councillor Malone said that there should be some type of uniformed process or check
list in place that will allow the process to flow better.

PROPOSAL NO. 115, 2010 - amends the Code to reorganize the city-county internal
audit agency as an executive office with expanded powers and duties, and to make
corresponding technical changes

Mr. Reynolds gave a presentation of the Current Internal Audit, which is attached as
Exhibit A. Some key points are:

* The Director of the Office of Internal Audit and Performance will report directly to
the Mayor.

e The Audit Division will continue to support the city and county annual audits,
continue to have on-going accounting audits in support of financial reporting, and
should be viewed as the city and county’s State Board of Accounts.

¢ The audit committee oversees selection of an external auditor and the
appropriateness of accounting policies and practices.

e The Audit Division is self-directed on testing methodology and uses the best
practices and auditing techniques in support of the Office of Fianance and
Management’'s (OFM) preparation of Comprehensive Annual Fianancal Report
(CAFR).

e The Performance Division will have Six Sigma program transfers, and will
continue to have on-going performance audits in support of Indystat and Six
Sigma projects.

Mr. Reynolds said that this ordinance is the creation of the Office of Internal Audit and
Performance and it separates the agency into two groups, with one focusing on the
audit side of the operation and the other focusing on the performance side of the
operation. He said that the audit manager should be a certified public accountant from
the standpoint of how the city and county is viewed by the external auditors and the
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marketplace in general. Mr. Reynolds said that the performance manager will bring
many tool sets to the table to help measure and improve the performance.

Councillor Sanders asked what qualifications are needed for the position of
performance manager. Mr. Reynolds said that it would depend on the tool set that they
would bring to the table.

Chairwoman Pfisterer asked if the external auditor is paid on a per hour basis. Mr.
Reynolds answered in the affirmative. Chairwoman Pfisterer asked for the status of
audits projects for the city and county. Mr. Reynolds said that they are making great
progress on catching up the county audits. The city audits are complete and up-to-date.
He said that the city received an award from the Government Finance Officers
Association (GFOA) for meeting the criteria of how the CAFR is presented. He said that
the audit committee has been very busy on playing catch-up to get the county up-to-
date.

Mr. White said that they will be issuing the 2006 single audit and the 2007 financial
report for the county in April of 2010, and they are on target to get caught up through
2009 by the end of 2010.

Councillor Sanders asked if there will be any effort to look at the current job descriptions
to possibly grant a salary increase for those positions that are underpaid. Mr. Reynolds
said that they are currently in that process, and they are looking to make sure that they
have the correct job classifications in place. Councillor Sanders asked if the
requirement will increase for these jobs. Mr. Reynolds said that they are looking for
ways to help employees grow and advance within those agencies.

Councillor Malone asked what the performance reviews would cover. Mr. Reynolds
said that they will review process improvement. He said they will go in and look at how
business is done while looking for ways to improve the process.

Councillor Nytes moved, seconded by Councillor Day, to send Proposal No. 115, 2010
to the full Council with a “Do Pass” recommendation. The motion carried by a vote of 7-
0.

Mr. Reynolds and Aaron Hood, Project Director gave a presentation of the Enterprise
Resource Planning Update (ERP), which is attached as Exhibit B. Some key points are:

e ERP is a comprehensive, fully-integrated computer software solution to replace
the City/County’s current legacy business system, which affects the entire
enterprise.

¢ The Executive Committee oversees the entire project, and the Steering
Committee focuses on the day-to-day activities of moving this project forward.

o The ERRP initiative is a government process improvement project which is
supported by technology.
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¢ Consolidation of accounting and financial functions is key to the success of the
ERP system.

e The primary goal is to select and implement a robust ERP product which can be
implemented within all outlined constraints in a timely manner and, provides the
government with data systems that are continually viable as technology.

e Technology processes have substantially evolved, thus revealing some areas of
improvement in the City-County’s ability to manage its finances and human
resources within the enterprise.

e Change management should serve to mitigate the resistance that commonly
arises from people and organizations that are unprepared for change.

Mr. Reynolds said that this project will be funded by money that was placed in the 2010
budget to build a team to move this project forward, and it will be a part of the 2011 and
2012 budgets. He said that if the city is not willing to accept change, then this process

should not move any further.

Mr. Hood said that this project was initiated in 2007 under the previous administration to
study City-County administrative processes and to analyze the feasibility of an ERP
system. He said that they hope to have contracts completed by May of 2010, and have
at least one of the modules go live by the first quarter of 2011. The overall project will
take approximately three years.

John Von Arx, Communications Manager, said that they wanted to find a way to create
some interest in the project by developing a branding contest. This was initiated to get
City-County employees involved in naming the ERP system. He said that, as of last
Thursday, they have received 40 submissions. He said that anyone interested in
submitting something for the branding contest can send an email to
CityCountyERP@indy.gov.

Mr. Reynolds said that change management, communication, and training will make this
project successful.

Councillor Malone asked how the committee will decide which module to use for the go-
live date. Mr. Reynolds said that will be up to the implementers that will come in and be
a part of the process.

Chairwoman Pfisterer asked if there will still be a backup process in the event of a
disaster. Mr. Reynolds said that there will be some sort of dual system that will be in
place for disaster recovery, similar to what is currently in place.

Councillor Nytes asked if the Property Records System investment is nullified in any
with the ERP system. Mr. Reynolds answered in the negative. He said that those types
of systems would be integrated into the ERP system.
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There being no further business, and upon motion duly made, the meeting was
adjourned at 7:11 p.m.

Respectfully Submitted,

Marilyn Pfisterer, Chairwoman

MP/rip
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